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Few corporations realize that if they had to pay for all the services that civil society provides in securing safety, well being, and happiness of their workers and executives, they will be left with little profit, if any. The social contract between a corporation and the state is that state provides the infrastructure and regulatory environment which makes a corporation generate profit. Often corporations like any actor in society, generate, in addition to the profit, considerable negative externality which of course is not factored in their balance sheet. However, a reasonable autonomy has to be granted to every private corporation to unfold its creative and managerial potential which bureaucratic government organizations are seldom able to grant.   The civil society comprising various associations, NGOs and also NGI (Non Government Individuals) provides the interface between the social aspirations of a large majority in the unorganized sector and the privileged access to resources enjoyed by the organized sector and state bodies. It is natural that with passage of time democratic forces will expand expectations in the civil society about the role of various actors in fulfill the social contract. Nobody expects a corporation to take care of all problems in its neighborhood. But it is expected that a responsible corporate citizen would fulfill at least minimum expectations derived from ethical, environmental, and economic and social drivers of social engagement in any society.
Problem: When a corporation paints beautiful natural rocks and other such locations with its advertisements injuring the aesthetic rights of the society, Supreme Court intervenes and punishes the action. Likewise, when a corporation releases its toxic effluents in the river, sea or underground water, people protest. But a large number of actions of the corporations are not able to produce similarly focused reaction from judiciary, state or civil society. Extraction of ground water without undertaking the responsibility for harvesting the rain water or recycling the waste water is a pervasive problem in the country. One would find any number of hoardings advertising chemical pesticides but would never find a single hoarding anywhere in the country advertising the safety precautions that workers ought to take while spraying the pesticide. Some of the multi national corporations use different standards of accountability in different countries. For instance, years ago, there was an advertisement in the Newsweek, 'a case where prevention is not better than cure'. But this advertisement, so relevant and applicable in developing countries, was never issued in India. The implication of advertisement was that farmers should not make preventive sprays of chemical pesticide and let nature take care of the problem. And only when the pest population goes beyond the threshold level, they should spray.
There are many instances where corporations participate in corrupt business practices and yet complain about the increasing level of corruption in society. Disclosure of information about the risks associated with various products is seldom made adequately. Lest we infer that corporate world is characterized only by unethical or irresponsible behaviour, it is necessary to acknowledge that there are many significant examples in the country where large corporations engage with local unorganized communities and try to conserve resources, generate opportunities for the social well-being and trigger entrepreneurial development in the hinterland. They do not snatch or tear off the nets of the fishing communities just because they dared to fish in the sea near their jetties or pipe lines. On the contrary, they develop technologies for desalination of the water or using saline water for flushing and make this available to local Municipal Corporation and other bodies. Large number of corporations run rural development programmes and they have supported foundations that fund social development efforts in the society to some extent. But a paradigm in which every corporate citizen will account for every drop of water used, air polluted, tree planted or uprooted and soil reclaimed or eroded is yet to be unfolded.
Signs of Hope: Let me share some signs of hope on the horizon and, therefore, suggest that India might, not in very distant future, have a compassionate, collaborative and creative culture nurturing partnership between state, civil society, and private sector for the common good. A matured capitalistic society is characterized by the higher degree of self regulation so that neither state nor judiciary is required to intervene in the pursuit of profit by corporations or any other individual or group. Profit with purpose larger than one's own individual good is the best guarantee for long term peace, stability, and social cohesion, so fundamental and necessary for corporations to pursue their business unhindered.
When earthquake struck Gujarat few years ago, there was a tremendous upsurge of contribution by the corporation and civil society in working together to provide relief and helping in rehabilitation. Similar cooperation was, of course, absent to a large degree when rehabilitation of riot victims was to be organized. Perhaps the difference was the willingness of the state institutions to mediate in the emergence and execution of social contract. Some of the most outstanding research institutions in the country in the field of fundamental research were supported by Tatas who created a benchmark of trust, reciprocity, and responsibility, still to be surpassed by another corporation in the country. However, even Tatas have been trapped in the glory of past rather than creating new benchmarks and standards of social, ethical, and environmental responsibility. Let me illustrate some of the humanizing practices that have emerged in small companies which can perhaps signal change and provide spur for other actors in society. Lest I am misunderstood, I must acknowledge that academic institutions have been even more behind the time when it comes to inculcating greater sensitivity among young students.
Parishudh Sadhan Yantra was a precision tool unit in Ghaziabad started by Mr. N.K. Dhand and his friend Mr. Goindi. They decided that they will not pay bribe or follow any unethical practice for securing orders or supplying materials. Some years ago, they sent a particular component for repairs abroad. The concerned company instead of repairing it replaced it. The custom department charged duty on this machine part claiming that it was an import of new component and thus merited duty. Mr. Dhand paid the duty under protest and pursued the matter till he recovered it rather than paying a bribe and settling the matter. In their factory, they have an interesting rule about health entitlement of their workers. The workers go to the same doctor to whom children of the owners go. Some years ago, the two friends decided to separate the business to let the new generation to take over the respective branch and have greater autonomy. The principle they used was very interesting. One of them make two parts of the company and another one could choose any one of the two. The partition of the company did not partition their hearts.
In another construction company, Alacrity in Chennai, an assurance was given to the owners of houses that they would be compensated for delay in delivery every day after the promised date.   The line man responsible for giving electrical connections wanted a bribe to do, what was anyway the entitlement of the company under the law.   Alacrity chose to pay compensation of a few lakh rupees to the owners of the houses for not having delivered houses with all the facilities on due date.   It did not pay few hundred rupees as bribe.   The social context of such decisions cannot be appreciated unless one recognizes the implications of such trade-offs.   Most of the people who wanted hassle free occupation of houses without any black money payment chose often to go to Alacrity.   Social capital paid off through social network which influenced the balancesheet.   It is a different matter that in this company, unlike Paishudh Sadhan Yantra (now called Micromatic Machine Tool), the purpose could not be blended with profit adequately.
It is possible to humanize the environment within and outside the firm. After all a person spends much more time outside the company than in the company. Shouldn't' company therefore be concerned about the quality of the life that the workers enjoyed every day? Can the quality of life of the workers be insulated from the quality of life of other people amidst whom years they live and the quality of products they make, or services they provide! Larger social conscience can emerge if the corporate leaders recognize that they cannot ensure a long term growth without generating sufficient social capital. Social capital requires creation of trusts, reciprocity, and tolerance of third party sanctions. Accountability to one's enough self can actually deliver larger corporate social responsibility if only the leaders of these corporations will dare to listen to their inner voice. Only way authenticity can be achieved is by harmonizing the inner and the external voices. Breakthroughs in life occur when cutting corners becomes impossible because of the watchful inner eyes. The future leaders will perhaps have the courage to look inwards so that they could relate to the word outside creatively and with the spirit of compassion, collaboration and healthy respect for dissent, diversity and more inclusive development.
Some suggestion about how corporation can humanize their human resources and allow them to become leaders rather than just be followers:

a) Develop a developmental volunteer program in the corporations in which every employee is encouraged to take few weeks every year (and may be a year or two in every five years) to work with socially strategic creative innovators, change agents in remote areas or rural hinterland or in urban communities. The purpose is to understand, absorb, assimilate and perhaps incorporate the spirit which propels these change agents to embark upon their social, technological or entrepreneurial missions. Once they bugged by the spirit of social breakthrough, they would find accepting mediocrity, indifference and inertia difficult. Their work will acquire a new meaning, their stations in life will become a small stop in a long journey, they will be charged.
b) Large number of social enterprises need managerial input to improve their efficiency.   The commercial corporations could offer services in managing accounts, providing marketing, design or development support to such ventures.
c) Large number of grassroots innovators, inventors and traditional knowledge holders have been identified over last decade and a half by Honey Bee Network. Many of them deserve to become commercialisable products.   The corporations could license some of these technologies, incubate them and help commercialise them, sharing the benefits equitably with the knowledge holders or innovators. A new social contract between knowledge rich, economically poor people and the corporations can emerge for mutual advantage.
d) Large corporations have huge infrastructure including R&D facilities which often may not be utilized optimally within the boundary of the firm. The small scale sector on the other hand has technological problems for which it does not have R&D facilities. Joint product development or leasing out of R&D facilities at concessional terms may spawn new partnerships between large and small sectors.
e) The academic institutions are becoming more and more insular in terms of social responsibility and accountability.   More than 400,000 technology students do projects, majority of which don't solve any real life problem.   Why couldn't feed forward from the small sector influence the choice of project in the technology institutions.   Corporations having capability to manage knowledge in a distributed manner could provide mentoring and monitoring support for such ventures.
The new paradigm based on incorporating social capital in the analysis of corporate purpose and profits does not see social sector as a 'sink' of resources. On the contrary, the social sector including small enterprises is seen as a 'source' of innovations, creativity, values and perspectives which can improve the motivation and efficiency even in the large sector.   The environmental, ethical, equity, excellence, and efficiency dimensions of enterprises can be converged if we negotiate a new social contract.   That will make a difference to India becoming competitive, collaborative, compassionate and creative.
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